
The City of Alpine 
Airport Advisory Board Meeting

January 25, 2017 at 5:30 pm

Present - city ward shown in parentheses
Board members: Cade Woodward (1), John Hughes (3), Chairman Kyp Angel (4), and Dennis 
Miller (5) 
City staff: Finance director Megan Antrim 
Citizens: None

• The meeting was called to order by Chairman Angel and it was determined a quorum did 
exist. 

• Notice of meeting was posted per Article 6252-17, VTCS, on _____________ at _________.

• Approval of minutes: Motion made by Mr. Woodward to approve minutes of October 26, 
2016. Motion was seconded by Mr. Angel. Motion carried.

• Financial report: According to Ms. Antrim, monthly fuel inventories did not add-up causing 
her to red flag this item. She said outdoor temperatures and evaporation cause variations in 
fuel stores, which are usually stick measured once a month. She expected a several hundred-
gallon difference for this reason. However, her belief is fuel usage was underreported. Ms. 
Antrim said better handling of the fuel paperwork should help resolve the issue. Mr. Miller’s 
experience with account figures is these seem to balance over time. Ms. Antrim’s goal this 
year is to RFP for a fuel supplier and its accompanying software. Regarding the budget, 
reported figures show the whole quarter as opposed to monthly. About 25% of the budget has 
been spent which puts finances on target. The checking account is healthy and the reserve has 
earned interest, which goes to savings for the airport’s big overhaul project.         

• TxDOT and airport updates: Ms. Antrim mentioned thirty-thousand dollars was approved for 
the ramp grant. Her current focus is to upgrade the airport’ computers and printers. She is 
also looking at starting an airport internship to help with paperwork and routine 
housekeeping. One hanger owner complained about poor clearance for his aircraft because of 
parked vehicles. The discussion will be in a future meeting. Ms. Antrim would like to have 
the airport’s survey updated. Casparis’ safe aircraft weight is presently at 12,500 lbs. Ms. 
Antrim is hoping the big resurface project will increase the airport’s gross load bearing 
capacity to 30,000 lbs. Her preference is for concrete, not asphalt.   



• WAAS approach for 23: Mr. Angel said the WAAS approach for runway 23 remained 
unpublished even though the city did the required preparatory work. Ms. Antrim will contact 
TxDOT aviation for information and guidance on the matter. 

• Board member comments: None.    

• The next Airport advisory board meeting is scheduled for Wednesday, April 26, 2017 at 5:30 
pm in the City of Alpine’s chamber. 

Meeting adjourned

Recorded by advisory board member John Hughes


